
                                                                    
 
 

Opportunity for Artists 
Call for ideas  

 
Major commission to celebrate, in 2019, the 60 year anniversary of Cornwall’s 

Area of Outstanding Natural Beauty 
 
 

Diamond Landscapes 
 
 
FEAST is working with The Cornwall AONB Partnership and its staff team, the AONB Unit, to 
commission a large scale cultural programme to celebrate, through the course of 2019, the 60th 
birthday of the designation and protection of significant parts of Cornwall’s landscape.   
 
We are looking for creative and original proposals which will inspire people to explore and enjoy the 
landscapes of the Cornwall AONB, and the communities, history and stories which make them what 
they are. We want the cultural programme - working title Diamond Landscapes - to raise awareness 
of the value of the Cornwall Area of Outstanding Natural Beauty with communities situated within 
all the 12 AONB areas and the broader public, both resident and visitors to Cornwall.  The secondary 
audience is a national public whose perception of Cornwall may change because of the programme. 
 
 
In summary, the aims of the AONB Anniversary Year are to: 
 

 Celebrate – increase public awareness of the value of the AONB landscape to Cornwall as an 
extraordinary environmental, social, cultural and economic asset.  

 Engage –encourage more people to experience the AONB landscape and feel healthier and 
happier for it.  There is an emphasis on participation.   

 Interpret – increase people’s understanding of the distinctive environment, communities 
and history of each of the 12 AONB areas. 

 Connect – inspire communities within the AONB areas to celebrate their special 
environment and status. 

 Cultivate – contribute to the profile of the AONB by encouraging contemporary cultural 
activity that responds to the distinctive environment. 

 
See www.cornwall-aonb.gov.uk 
 
One of the exciting aspects of this commission is the opportunity to work in spectacular AONB 
landscapes. The National Trust is an enthusiastic partner in this project.  The list of sites that can be 
considered for siting of work is provided in Appendix One. 

http://www.cornwall-aonb.gov.uk/


  
We are inviting expressions of interest from artists / arts organisations working in any disciplines 
and would welcome submissions from artist collaborations put together for the purpose of this 
project.  We have a secured fee of £50,000 for commissioning the work and would expect to support 
the successful artist(s) or arts organisation to use that money as leverage for further substantial 
funding bids to realise the vision for the programme.   
 
The successful artist(s) will have an original concept at the heart of the proposal and a track record 
in delivering excellent artistic content. They will also have a clear idea about the way different 
events across Cornwall can be produced in a way that is sympathetic to each area; maximises 
resources, both financial and human, and strengthens the impact of the overall programme.   
 
 
A full brief is attached and any submission must demonstrate how this brief could be met. 
 
We are running a two stage application process: 
 
Stage One - Expressions of Interest. These will be shortlisted 
 
Stage Two - A small number of applicants will be invited to work up a detailed plan. We are 
offering one commission but will pay a fee of £1,000 for each detailed plan. Copyright for the ideas 
will remain with the artists.  
 
 
Expression of Interest – deadline February 4th 2018 
 
We are inviting Expressions of Interest from experienced artists, cultural organisations or companies 
or from artist collaborations put together for the purpose of this project, of any disciplines.  At this 
stage we are looking for great ideas which we also consider deliverable. 
 
Please send by email to FEAST at feast@creativekernow.org.uk by midnight on Sunday 4th 
February 2018: 
 

 A description of your artistic approach to the cultural programme and ideas for delivery. It is 
vital that you show how this will meet the brief. Maximum 2,000 words. 

 CVs of your team detailing relevant experience and assignment of roles. 

 An explanation of any added value you could bring to this project as a team in terms of 
relevant previous experience, technical capacity and facilities, networks that could be 
useful.  

 Outline budget including potential sources of match funds. 

 Outline time frame for project development and delivery. 

 Any extracts, images, links to previous work which you wish to submit to give the panel a 
flavour of your project. 

 

If you plan to submit an EOI please register that intention with the FEAST office. 

Enquiries can be directed at any time to the FEAST office or to Colette Beckham, Cornwall AONB 
Partnership Manager, 01872 322350, cbeckham@cornwall.gov.uk 

mailto:feast@creativekernow.org.uk


 

Diamond Landscapes 
 

The Brief 
 

 

Major commission to celebrate, in 2019, the 60 year anniversary of Cornwall’s 
Area of Outstanding Natural Beauty 

 
 

 
The commissioned cultural programme will provide a vibrant, innovative and inspiring response to 
these spectacular landscapes.  Excellence is everything. 
 
It will take place over the course of 2019, but there is no designated time frame for delivery within 
that. The canvas for the programme is vast, covering all 12 AONB areas.  It would seem likely that a 
cross disciplinary approach would be most effective, but we are not prescriptive about this. We are 
looking for proposals from experienced artists / companies and would also be keen to see new 
collaborations brought together for the purpose of developing and delivering this commission. 
 
Specifically, the commissioned programme will:  

 

 Meet the key aims of the celebration year by: 
Celebrating – increasing public awareness of the value of the AONB landscape to Cornwall as 
an extraordinary environmental, social, cultural and economic asset.  
Engaging –encouraging more people to experience the AONB landscape and feel healthier 
and happier for it.  There is an emphasis on participation.   
Interpreting – increasing people’s understanding of the distinctive environment, 
communities and history of each of the 12 AONB areas. 
Connecting – inspiring communities within the AONB areas to celebrate their special 
environment and status. 
Cultivating – contributing to the profile of the AONB by encouraging contemporary cultural 
activity that responds to the distinctive environment. 
 

 Reflect the principles and ethos of the AONB as outlined in their 2016 – 21 Management 
Plan (see Background Information section below) 
 

 Involve each of the 12 AONB areas, but all the events/activities do not have to be of the 
same scale.  

 

 Have the scale and impact to achieve national media attention. This may be through the 
inclusion of one highlight event but we are open to other ideas. 

 

 The programme must have a coherent theme and brand so that activities across the year 
and across different locations are more than the sum of their parts 
 

 Encourage more and new people to enjoy the benefits of the AONB landscapes and historic 
assets to enhance health and happiness 



 Engage the communities of all 12 AONB areas, recognising the distinctive character of each 
 

 Be produced to maximise the potential contribution of communities, other cultural events 
and programmes, local voluntary and business sectors 

 

 Lever in additional funding to realise the programme 
 

 Build in opportunities for the newly established AONB Trust to promote itself and its 
charitable purposes.  
 

 Leave a legacy of improved connections within communities and between the environment 
and cultural sectors. 

 
  

 
Background Information on the AONB 
 
The Cornwall Area of Outstanding Natural Beauty was designated in 1959 under the National Parks 
Act.  Covering almost a third of Cornwall, the Cornwall AONB is a single nationally protected area 
comprising 12 separate geographical parts (Map appendix 2).  It includes our finest stretches of 
coast, moorland, farmland, rivers and estuaries. The AONB aims to protect and enhance the 
landscape while recognising the needs of the local community and economy.  The protection 
includes flora, fauna and geology as well as landscape, archaeological and historic features.  
 
The AONB is overseen by a Partnership of national and local government representatives, voluntary 
organisations, landowners and communities.  The Cornwall AONB Unit is hosted by Cornwall Council 
and has recently established an independent trust with charitable status to sit alongside.  
 
The landscape is Cornwall’s key economic, social and environmental asset but there are many 
conflicting pressures. The Cornwall AONB Management Plan 2016 – 2021, sets out the ways in which 
the AONB can continue to be protected and enhanced.  The following are the headline priorities 
being pursued by the AONB: 
 
Place policies 
 

 Cultivating character – maintaining the unique sense of place in each AONB area   

 Managing development –planning policy for the long term care of the AONB landscape  

 Investing in nature – investing in the natural capital and ecosystems  

 Responding to climate change – mitigating impact through land management measures 

 Nurturing heritage – protecting the wealth of historic assets in the AONB, many at risk 

 Revitalising access –bringing people to the AONB by improving transport and access 
 
People policies 

 Vibrant communities – supporting more sustainable and self- reliant communities 

 Health and happiness – promoting the link between landscape, the outdoors and well being 

 Inspiring culture – celebrating local distinctiveness and link between  landscape and culture 

 Promoting prosperity –recognising the AONB as a key asset for the long term success of 
Cornwall PLC.   
 

More information on the Management plan can be found at http://www.cornwall-
aonb.gov.uk/management-plan/ 

http://www.cornwall-aonb.gov.uk/management-plan/
http://www.cornwall-aonb.gov.uk/management-plan/


The newly established AONB Trust needs to get itself off the ground and build support and a 
membership, securing income to be successful in promoting the AONB. It is important to build the 
visibility and awareness of the charity into the celebrations. 
 
See www.cornwall-aonb.gov.uk 
 

 
Partner Support for the Commissioned Artist(s) 
 
The AONB Unit will provide support in terms of information, access to key people and locations.   
With partners the National Trust, they will support the commissioned artists with identifying sites 
and logistical issues associated with access to the sites. 
 
FEAST will provide advice and guidance to artists on the development of proposals.   
 
FEAST will support the submission of other major funding bids.   
 
There may be a possibility to align some FEAST Open Small Grant applications from AONB 
communities with the commission. 
 
FEAST will work with the Cornwall AONB and appointed artist to manage the health and safety and 
risk implications of the events, working this in to every stage and planning early. 
 
Cornwall 365 and What’s On Cornwall will work closely with the commissioned artist to maximise 
press interest, social media coverage and public awareness of the programme through the course of 
2019. 
 
The AONB Unit and FEAST will sign off all press and publicity. 

 

 

Project Delivery: Responsibilities 

The commissioned artist(s) will be responsible for all aspects of developing and delivering the 
project and measuring and evaluating audience response. This will include:  

 

 Development of the project - securing project partners and venues (with support from the 
AONB office), artistic development and additional fundraising 

 Delivery and management of the project – creating the agreed outputs within specified 
budgets and timeframes and delivering these to the agreed audiences 

 Marketing – production of promotional materials (including digital), PR/press releases, 
audience feedback sheets and capturing and analysing audience response data 

 Risk management - taking lead responsibility for the health and safety and risk implications of 
the events, working this in to every stage and planning early 

 

 Programme finance – budgeting, pricing, cash-flow, audit and financial reporting 

 Evaluation – analysing and reporting overall how the programme has delivered against the 
aims and objectives. 

 

http://www.cornwall-aonb.gov.uk/


Commissioning Process. 
 
 
Stage One: We are inviting expressions of interest from artists / companies of all creative disciplines.  
We welcome proposals from artist collaborations. The Expression of Interest will outline your initial 
response to the brief, and provide evidence of your experience and previous work. 
 
Stage Two: We will shortlist from the EOI’s and invite a small number of applicants to develop a 
detailed delivery plan with a clear description of  the artistic content of the programme, and how it 
will be manifested in different AONB areas. It will contain schedules, venues/locations, partners and 
a full budget, with additional sources of funding identified.   Advice from the FEAST and AONB offices 
will be available as proposals are worked up. 
 
We will pay a fee of £1,000 for each of these detailed plans.  Copyright for the ideas proposed will 
remain with the artist.  

There will be a Stage Two application form. Some support and guidance from the partners will be 
available at this stage.   

Everyone who submits a Stage Two proposal will be invited to interview.  Interview date and 
composition of the panel will be confirmed at the point at which we invite organisations to develop 
Stage Two proposals.   

 
 
Time scale 
 
Deadline for Expression of Interest: February 4th 2018 
 
Deadline for detailed plan: April 26th 2018 
 
Funding package in place: October 31st 2018 
 
Delivery of cultural programme: 2019 
 

Direct enquiries at any time to the FEAST office: feast@creativekernow.org.uk , 01209 312502 
or Colette Beckham, Cornwall AONB Partnership Manager:  cbeckham@cornwall.gov.uk, 01872 
322350 

 

 
 
The FEAST programme is funded by Arts Council England in partnership with Cornwall Council and delivered by 
Creative Kernow with the support of the FEAST Advisory Group. 
 
Creative Kernow, charity no. 292138, company no. 1727731,  www.creativekernow.org.uk  
 
 
 

                                                                                                                                
 
 

mailto:feast@creativekernow.org.uk
mailto:cbeckham@cornwall.gov.uk
http://www.creativekernow.org.uk/


Appendix One 

Potential venues within the Cornwall AONB per section 

 

0 1  H A R T L A N D  

Sandymouth beach 

0 2  P E N T I R E  P O I N T  T O  W I D E M O U T H  

The Rumps, Pentire Point, Port Quinn, Boscastle 

0 3  T H E  C A M E L  E S T U A R Y  

The Camel Trail 

Prideaux Place (with permission) 

0 4  C A R N E W A S  T O  S T E P P E R  P O I N T  

Trevose Head, Bedruthan Steps 

0 5  S T  A G N E S  

St Agnes Beacon, Chapel Porth 

0 6  G O D R E V Y  T O  P O R T R E A T H  

Godrevy Beach and Head, Tehidy Woods 

0 7  W E S T  P E N W I T H  

Carn Galver, Bosigran, Levant Mine, Cape Cornwall, Botallack Count House and Crown Houses. The 
Minack Theatre (with permission) 

0 8  S O U T H  C O A S T  W E S T E R N  

St Michael’s Mount, The Penrose Estate, Loe Bar, Mullion Harbour, Kynance Cove, Lizard Point, 
Glendurgan Gardens 

0 9  S O U T H  C O A S T  C E N T R A L  

Towan Beach, Porthcurnick Beach, potential to collaborate with the Hidden Hut, St Anthony Lighthouse, 
Carne and Pendower Beach, Trelissick Garden 

1 0  S O U T H  C O A S T  E A S T E R N  

Hall Walk Woods, Fowey, Gribbin Head, Lantic Bay 

http://www.cornwall-aonb.gov.uk/hartland/
http://www.cornwall-aonb.gov.uk/pentirepointtowidemouth/
http://www.cornwall-aonb.gov.uk/camelestuary/
http://www.cornwall-aonb.gov.uk/carnewastostepperpoint/
http://www.cornwall-aonb.gov.uk/stagnes/
http://www.cornwall-aonb.gov.uk/godrevytoportreath/
http://www.cornwall-aonb.gov.uk/westpenwith/
http://www.cornwall-aonb.gov.uk/southcoastwestern/
http://www.cornwall-aonb.gov.uk/southcoastcentral/
http://www.cornwall-aonb.gov.uk/southcoasteastern/


1 1  R A M E  H E A D  

Mount Edgcumbe House (with permission) 

Plymouth Rehearsal Rooms (with permission) 

1 2  B O D M I N  M O O R  

Roughtor 

Colliford Lake (with permission) 

Sterts Theatre (with permission 

 
 
                                                                                  Appendix Two  
 

 
 

http://www.cornwall-aonb.gov.uk/ramehead/
http://www.cornwall-aonb.gov.uk/bodminmoor/

